
Creating a Blended Learning Strategy–Alignment

Align goals with district priorities
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Determine key stakeholders who must 
buy into the project (start with top 3)

Identify the individual that will make up 
the core team – list by role and process

Keep on course – stay on the 
timeline you initially created for the 
project and communicate successes

Understand the key resources you 
will need, and who in your district can 
provide them

Successfully implementing a blended learning program 
requires alignment. To create alignment:
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