
Creating a Blended Learning Strategy

Work to identify your district’s three 
biggest challenges over the next one to 
two years.
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Outline your goals – knowing what you 
want to achieve with your blended 
learning program is paramount because, 
as you experience the ups and downs 
of introducing a new program, revisiting 
the strategic goals will help you remain 
focused and grounded.

Identify technology tools and online 
programs that can help you address your 
challenges or goals.

Determine your budget and funding 
resources.

Create a timeline and set of 
expectations for your blended 
learning program implementation.

Successfully implementing a blended learning program requires analysis 
and thoughtful planning. To create an effective, comprehensive plan:
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